
Primary Care
PRIME’s medical team (physician and nurse 

practitioner) works with participants on illness 
prevention, health promotion, chronic disease 

management and acute care interventions. 
PRIME’s rapid response is expected to show a 

dramatic reduction in hospital admissions 
and emergency room utilization

Preadmission
The participant is engaged in a comprehensive  
pre-admission process to align their expectations 
with their transfer of care to the PRIME medical 
team, pharmacy and case manager for Home Care 
case coordination. Approximately one third of all 
referrals enroll in PRIME.

Case Management

The participant and family, together with 

the case manager, build a dynamic and 

responsive service package

After Hours
Participants and families can 

call PRIME any time for after 
hours support. Professional 

nursing staff respond to 
requests for assistance via 

telephone or home visit.

Day Program
The warm and inviting day centre 

provides participants with an 
enjoyable and therapeutic 

environment for socialization, 
recreation, respite, health monitoring 

and evaluation by the PRIME team. 
The day centre has become a vibrant 

community centre.

Home Care
The PRIME case manager is 

responsible for the Home Care 
coordination for participants. PRIME 

and Home Care have developed an 
effective partnership that ensures 

services are integrated and problem 
solving is easily facilitated.

Evaluation
PRIME helps seniors remain in their homes, reducing 

institutionalization in a personal care home and utilization of 
emergency or hospital. PRIME’s evaluation will use both quantitative 

and qualitative methods to evaluate program effectiveness.  Funding for 
evaluation has been received from the Deer Lodge Centre Foundation.

Lessons Learned in PRIME’s Development: 
• Build relationships with a variety of people and organizations

• Develop a dedicated project team
• Learn from personal visits to similar sites 

• Consult iteratively with plenty of stakeholders
• Invest the proper time required to engage potential participants 
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